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	Board Meeting Minutes
	Wednesday, November 23, 2022
	The Reserve at Spanos Park – Stockton, CA
	These minutes are not intended to provide a verbatim account of all discussions that took place at the meeting. They do, however, provide an accurate representation of those discussions and recount all actions that were taken by the respective Board.
	President Hector Cortez called the meeting to order at 11:41 am.  Board members present were Manuel deSantiago III (Sec./Treas.), Manny deSantiago Jr. (Handicap Chr./Club Ambass.), Paul Donahue (Member-at-Large), Tony Galvez (Member-at-Large), Byron L...
	The minutes of the October 17, 2022 meeting were reviewed.  It was M/S/C to approve the minutes as submitted.
	The following Presidential Report was presented:
	 The club welcomes Byron Loney as a new member and paid his $50 LAGA membership fee for 2023.  Mr. Loney will carry his NCGA membership via Haggin Oaks Golf Club.
	The following Treasurer Report was presented:
	 The October 31, 2022, Fremont Bank banking statements were distributed for review.  Checking account #227 had a balance of $4,844.60 and Money Market account #5467 had a balance of 4,506.49 for a total of $9,351.09.
	 A document reflecting an “As Of” accounting of the LAGA-Fremont Bank Money Market #5467 and Checking #227 accounts were distributed.  The #5647 account contains $7,006.49 and the #227 account contains $5,523.61 for a total of liquid assets of $12,53...
	 The October 5th Swenson Park tournament had a total of 40 players and collected green fees of $1,600.00. The prize fund collected was $800.00, the birdy pool collected $195.00, and the “closet to the pin” pool collected $200.00.
	After a brief discussion, it was M/S/C to accept the financial report as presented.
	The following Handicap Chair/Tournament Director Report was presented:
	 On December 3rd at 9:00 am, LAGA will have its monthly tournament at Ancil Hoffman Golf Course in Carmichael, CA.  A total of 24 out of 40 players are signed up to play.
	 A list of the club players (2023 roster) needs to be submitted to NCGA by December 15, 2022.  To be on the roster, LAGA participants need to submit their renewal fees to the club Secretary/Treasurer before December 15th for a renewed 2023 NCGA membe...
	The following Unfinished Business was presented:
	 The following is a draft schedule for the 2023 LAGA tournaments:
	o January 14 – Bartley Cavanagh (No Deposit/Email Confirm)
	o February 11 – Paradise Valley Golf Course (Contract/$212 Deposit)
	o March 11 – Wildhawk Golf Club (Contract/$100 Deposit left there)
	o April 8 – Rancho Solano (Contract/$212 Deposit)
	o May 6 – La Contenta Golf Course – (Contract/$200 Deposit Needed)
	o June ??? - Elkhorn Golf Course – (Contract/Deposit Unknown)
	o July ??? – Micke Grove Golf Links (Contract/Deposit Required)
	o August – Stockton Country Club
	o September 9 – The Reserve @ Spanos Park (Contract/Deposit $200)
	o October 7 – Dark Horse Golf Course (Credit Needed)
	o October 8 – The Ridge @ Auburn (Razzle-Dazzle/Credit Needed)
	o November 11 – Teal Bend Golf Club (Contract/Deposit Left?)
	o December 9 – Ancil Hoffman Golf Club (No Contract/No Deposit)
	To contend with daylight and cold weather, all January and December tournaments will be scheduled with a start time between 10:00 am and 11:00 am.
	 A discussion on acquiring a LAGA credit card through Fremont Bank ensued.  After debating a debit card versus a credit card, it was M/S/C to apply for a credit card through Fremont Bank.
	 Regarding a 2023 LAGA Match-Play tournament, an email circulated sign-up sheet will be distributed in the hopes that we attract a minimum of sixteen (16) participants.  It was M/S/C to set the entry fee at $25 per player.  After an extensive discuss...
	 Regarding the Razzle-Dazzle event for 2023, it was M/S/C to hold the event on Sunday, October 8 at The Ridge in Auburn, CA.
	The following New Business was presented:
	 It was discussed to as to raising the set amount of players for the 2023 season.  After a brief discussion, it was left unchanged, in which the tournaments will be set at a maximum of 40 players/10 tee times.
	 Regarding the issue of uncircled “birdies” on tournament scorecards, it was M/S/C to not payout any birdies and/or eagles that are not identified with a circle when the group scorecard is turned in for scoring.  This new club rule will be announced ...
	 Regarding the protection of the field, it was raised that each golf group needs to be reminded that all strokes must be accounted for.  In the past, incorrect scores were submitted which resulted in inaccurate awarding of flight placements.
	The following Open Discussions (Round Tables) were presented:
	 Regarding the purchasing of LAGA merchandise, Tony Galvez will investigate the purchasing of hats and shirts for new and existing LAGA members.
	 A discussion on the limitation of the men's handicaps was discussed, but no action was taken on the matter.
	The next scheduled meeting of the LAGA Board meeting is Wednesday, January 4, 2023, at TBD at Bartley Cavanaugh Golf Course, Sacramento, CA.
	It was M/S/C to adjourn the meeting at 1:01 pm.
	Respectfully submitted,
	Manuel De Santiago III
	Secretary/Treasurer
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	Board Meeting Minutes
	Wednesday, January 4, 2023
	Via Zoom
	These minutes are not intended to provide a verbatim account of all discussions that took place at the meeting. They do, however, provide an accurate representation of those discussions and recount all actions that were taken by the respective Board.
	President Hector Cortez called the meeting to order at 8:42 am.  Board members present were Manuel deSantiago III (Sec./Treas.), Manny deSantiago Jr. (Handicap Chr./Club Ambass.), Brad Moniz (LAGA Member), Steve Johnson (LAGA Member), and Don Francesc...
	The minutes of the November 23, 2022 meeting were reviewed.  It was recommended to approve the minutes as submitted at the next Board meeting.
	The following Presidential Report was presented:
	 No report.
	The following Secretary/Treasurer Report was presented:
	 November 30, 2022, Fremont Bank banking statements were distributed for review.  Checking account #227 had a balance of $5,523.61and Money Market account #5467 had a balance of 7,006.60 for a total of $12,530.33.
	 December 31, 2022, Fremont Bank banking statements were distributed for review.  Checking account #227 had a balance of $ 5,521.61 and Money Market account #5467 had a balance of 7,006.72 for a total of $12,528.33.
	A question as to why the $2,500 donation was placed in the money market account instead of the checking account was made.  In response, LAGA has to establish minimum levels in the accounts and is also taking advantage of interest accruement in the mon...
	 A document reflecting an “As Of” accounting (01-03-23) of the LAGA-Fremont Bank Money Market #5467 and Checking #227 accounts was distributed.  The #5647 account contains $7,006.72 and the #227 account contains $5,521.61 for a total of liquid assets...
	 Due to the December (Ancil Hoffman GC) tournament being canceled, there was no tournament financial report given.
	After a brief discussion, it was recommended to accept the financial report as presented at the next meeting.
	The following Handicap Chair/Tournament Director Report was presented:
	 On December 3rd at 9:00 am, LAGA will have its monthly tournament at Ancil Hoffman Golf Course in Carmichael, CA.  A total of 24 out of 40 players are signed up to play.
	 A list of the club players (2023 roster) needs to be submitted to NCGA by December 15, 2022.  To be on the roster, LAGA participants need to submit their renewal fees to the club Secretary/Treasurer before December 15th for a renewed 2023 NCGA membe...
	 A roster for the January (Bartley Cavanuagh GC) tournament was distributed for review.  There are 27 participants signed up as of today.  With the current rainy weather, muddy conditions, and rain forecasted (80%) on the event day, the chances of th...
	 LAGA membership is currently at 48, and of those 48, 18 are LAGA only (non-NCGA).
	We have four new members for 2023, Dennis Carter, Tim Cuellar, Gabe De La Cruz, and Byron Loney.  Gabe is a returning member and brother of Rigo De La Cruz.
	 The following players have not paid their LAGA dues: Rigo De La Cruz, Aaron Falcon, Dario Lomeli, and Jim Morales, Cesar Montiel, & the Tellys.  Aaron Falcon, Jim Morales, and Rigo De La Cruz have not paid their NCGA dues.
	Considering the annual NCGA deadline is December 15th, it was recommended that a $10.00 late fee be assessed for all late NCGA and LAGA membership fees after December 15 at the next meeting.
	 This morning I went online to look at our NCGA roster and for some reason, several players were de-activated.  I re-activated the players, but we need to contact NCGA about this oversight.  De Santiago, Jr. will follow up with NCGA about the discrep...
	The following Unfinished Business was presented:
	 The following is an updated draft schedule for the 2023 LAGA tournaments:
	o January 14 – Bartley Cavanagh (No Deposit/Email Confirm)
	o February 11 – Paradise Valley Golf Course (8:24a – MP $75/GP $80)
	o March 11 – Wildhawk Golf Club (9:00a – MP $70/GP $70)
	o April 8 – Rancho Solano (9:53a – MP $75/GP $80)
	o May 6 – La Contenta Golf Course – (10:00a – MP $70/GP $70)
	o June 17 – Micke Grove Golf Links (8:00a – MP $70/GP $70)
	o July ??? – Elkhorn Golf Course – (9:00a – MP $70/GP $70)
	o August ??? – Stockton Country Club (11:00a – MP $70/GP $70)
	o September 9 – The Reserve @ Spanos Park (9:30a – MP $75/GP $90)
	o October 21 (Sat.) – Dark Horse Golf Course (7:45a – MP $75/GP $95)
	o October 2 (Sun.) – The Ridge @ Auburn (Razzle-Dazzle) (9:00a – MP $75/GP $80)
	o November 11 – Teal Bend Golf Club (9:00a – MP $75/GP $80)
	o December 9 – Ancil Hoffman Golf Club (9:00a – MP $75/GP $80)
	It was recommended that the above member prices and guest prices be adopted at the next meeting.  Also, the member will be responsible for their guest’s fee, if they are a “no-show”.
	President Cortez will follow up with Victor Jose Sr. to confirm the Micke Grove GL and Elkhorn GC dates and contracts, as well as with Augie Telly regarding Stockton Country Club in August.
	 Regarding the past practice of pro-rating the LAGA membership fee during the season, it was recommended that the full LAGA membership fee of $50 applies from January through November [or the last October tournament] of the current season. And it was...
	 Regarding the 2023 LAGA Match-Play tournament, it was reported that we currently have fifteen (15) sign-ups at this point.  It was recommended to limit the match play to 16 participants, a single elimination format with a start in May.  With a buy-i...
	 Regarding the 2022 Match Play tournament, the final match between Manuel De Santiago, Jr. and Don Francesconi will not occur due to weather issues and injuries.  Both opponents agreed to split the purses equally of 1st place ($300) and 2nd place ($1...
	Mike Schreiber, who was defeated by Don Francesconi, placed 3rd and will receive $50 at the next tournament.
	There was no New Business presented.
	The following Open Discussions (Round Tables) were presented:
	 LAGA member, Steve Johnson, commented that he had no problem with a non-prorated LAGA membership fee when he originally joined.
	The next scheduled meeting of the LAGA Board meeting is Wednesday, February 8, 2023, at 1:00 pm at Paradise Valley Golf Course, Fairfield, CA.
	It was M/S/C to adjourn the meeting at 9:54 am.
	Respectfully submitted,
	Manuel De Santiago III
	Secretary/Treasurer




